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Funds transfer pricing since the 1980s by the Bank of America was first 
introduced in the banking industry in the international arena has been widely used, 
are playing an increasingly important role. Internal funds transfer pricing along with 
the interest rate market, financial disintermediation and commercial banking 
competition to the emergence of sophisticated management tools, the process of its 
birth and development of commercial bank management level and competitiveness 
of the process of continuous improvement. After 20 years of development and 
perfection, it has become an indispensable tool for the advanced international 
commercial bank management. 
Commercial banks' internal funds transfer pricing is a combination of Western 
modern commercial bank asset-liability management and management accounting 
innovation management tools, its innovation lies in its business environment to adapt 
to the new pricing and management models to the meticulous management. The one 
hand, it enhanced the form of centralized management of funds of commercial banks 
operational efficiency and risk control ability, on the other hand by the provider of 
funds (the use of party) to pay (on request) on the price, optimize resource allocation, 
and guide the business balanced development and improve the overall profitability. 
Comparison starting from the domestic and foreign internal funds transfer 
pricing studies, the combination of the basic principles of the theory and practice, 
from the basic definition of the internal funds transfer pricing, pricing method, 
function, and evolution models, progressive, gradual internal the funds transfer 
pricing theory expounded; at the same time, through the introduction of internal 
funds transfer pricing in the implementation of Bank X on the basis of 
comprehensive analysis of the internal funds transfer pricing management model. 
Finally, the actual cases of Bank X, multi-angle study of the use of internal funds 
transfer pricing objective is to identify the pattern in the use of existing problems and 
propose appropriate recommendations for improvement. 













empirical research on the internal funds transfer pricing are discussed, while the use 
of actual cases of Bank X more than the angle of internal funds transfer pricing study, 
analysis of the implementation process faced explore suggestions for improvement 
to address issues related to: the establishment of the internal funds transfer pricing 
performance concept, improve the ability of the banking market to control the 
market, Implementation of differentiated management ,the development of data 
quality control mechanisms. 
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中国银行业在国际上排名迅速提升，资产规模保持较快增长：2001 至 2011 银
行业资产规模从 15.73 万亿增长到 113.3 万亿增长六倍多；资本充足率水平持
续提升：截至 2011 年底商业银行资本充足率 12.7%，比年初上升 0.55 个百分
点；盈利水平稳步提高：2011 银行业金融机构实现税后利润 1.25 万亿元，较
上年增长 39.23%，2011 年，银行业金融机构实现资本利润率 19.2%，同比提高
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